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Tips for Using this Template
•  Insert and delete entire rows when editing the data tables
•  Avoid leaving the label column blank
•  Format the horizontal axis to set min/max bounds
•  Enter a vertical position between -100 and 50

•  Read cell comments in the table header row for more information

Other Notes
•  Milestone leader lines are Y Error bars
•  Task leader lines are Y Error bars
•  Task durations are X Error bars

Tasks
Start End Duration Label Vert. Position Vert. Line

EVSE Round 1 Projects
EVSE Round 2 Projects

EVSE Round 3 Projects
Electric Bus Pilot (8 Buses)

Electric Rack Truck
Electric Bucket Truck

Two Electric Waste Haulers
Electric Bucket Truck (No. 2)

Four Post Pilot Electric School Buses
Fifteen Electric Transit Buses 

Electric Box Truck
Electric Digger Derrick

Electric Yard Horse
Electric Bucket Truck (No. 3)

Electric Box Truck (No. 2)
Electric Flatbed Truck

VT Certified as Beneficiary

ACCD EVSE MOU

eBus Pilot RFI

eBus Pilot RFP - 3rd Party 
Admin

RFP #1 for EMAs
VTrans eTransit Bus MOU

RFP #2 for EMAs
RFP #3 for EMAs

9/2017 10/2018 12/2019 1/2021 2/2022 3/2023 4/2024 5/2025 6/2026

Vermont's Volkswagen Project Timelines

Acronyms
ACCD Agency of Commerce and Community Development
EVSE Electric Vehicle Supply Equipment (EV charging)
MOU   Memorandum of Understanding
RFI Request for Information
RFP Request for Proposals
EMA Eligible Mitigation Actions
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